Action Plan on Sustainable Development Goal( SDG )s for the Administrative Reforms & Training and Personnel Departments

In order to achieve effective integration of the entire governmental machinery, rejuvenation of the system is required – a key to achieve the SDGs of different departments. Proper management of human resources is essential for positive transformation of the present system to an all pervasive     “ People Partnership Project ” approach. Assessment, evaluation , analysis and monitoring of the prevailing system to identify the  gap and then to bridge it is to be pursued as a continuous process.   

       To reach the SDGs, capacity of the government functionaries are to be enhanced to the maximum extent possible. As is envisaged in the vision for Assam in 2030, first 2 to 3 years will have to be devoted to put the system into place which will act as a harbinger of change. What is required is a critical and dispassionate self examination for zeroing in  on the deficits on the system and then start a synergic up gradation for optimum utilization of the human resource and transform it into the agent of change.

For motivation and team work, leadership quality of the government functionaries will have to be built up. The Administrative Reforms & Training and Personnel Departments will have to reinvent the prevailing system to walk in tandem with the ever changing social dynamics and evolving technological disruptions. 

It is possible only through regular and consistent review and evaluation of the functioning of the system time and again because change is the only constant variable in our fast changing world. Use of ICT and sharing of knowledge with experienced hands will have to be used as the effective means for ways forward in days ahead.

Efforts of the Departments will be to strengthen the system by equipping it with an able and dynamic work force and an effective mechanism to face the challenges of time and making it live up to the expectation of the public, to help in building up trust between citizens and the government- to make them two side of the same coin.

Work Study

	
	Baseline 

2016-17
	 Target 

2017-18
	Target 

2018-19
	Target 

2019-2020

	Identification of  areas
	60%
	100%
	
	

	Strategy mapping
	
	25%
	100%
	

	 Revamping 
	
	
	70%
	100%


Tuning of Service Rules

	
	Baseline 2016-17
	Target 

2017-18
	Target

 2018-19
	Target 

2019-20

	Identification of issues
	
	
	100%
	

	Resolving of the issues
	
	
	100%
	


Capacity Building

	
	Baseline 2016-17
	Target

 2017-18
	Target 

2018-19
	Target

 2019-20

	Identification of training needs
	10%
	100%
	
	

	Design and module
	
	50%
	100%
	

	Training 
	
	
	30%
	100%


Institution Development

	
	Baseline 2016-17
	Target 

2017-18
	Target 

2018-19
	Target 

2019-20

	Concept Paper & DPR
	100%
	
	
	

	A A
	
	100%
	
	

	Implementation
	
	20%
	50%
	100%


Institutional Reforms

	
	Baseline 2016-17
	Target 

2017-18
	Target

 2018-19
	Target 

2019-21

	Identification of Needs
	100%
	
	
	

	Strategy mapping
	
	100%
	
	

	Short term targets
	
	
	100%
	

	Long term targets
	
	
	
	100%

	ACCSDP*
	5%
	25%
	50%
	100%



*Assam Citizen Centric Service Delivery Project- an EAP funded by the World Bank for electronic service delivery system of identified(55 till date) services of 18 departments (till date).

To start with, a Work Study will have to be made by a competent organization  to assess the functioning of the departments to identify the issues related to the capacity of the available human resource, division of work, delegation of power team building chemistry etc. And then an all out concerted effort will have to be made  for the required revamping. Our time line :

	November,2016
	Submission of Budget Estimate

	April-May , 2017
	Budget Allocation

	31st May ,  2017
	Floating of RFQ

	20th August, 2017
	Issue of work order

	February, 2018
	Work Study to be completed

	31st March, 2018
	Scrutiny of the Work Study Report

	15th April, 2018
	Departments to be intimated about the findings of the Work Study Report.

	15th May,2018
	Review of the Departments’ response to the findings of the Work Study Report

	30th June, 2018
	Rationalization of works

	28th December, 2018
	1st Review on impact

	31st January, 2019
	Finalization of the response of Administrative Reforms & Training and Personnel Departments.

	15th February, 2019
	Sharing , briefing and debriefing with departments

	30th  August, 2019
	2nd Review

	29th November, 2019
	Re visioning of the Action Plan


Tuning of Service Rules: Once the revamping of the prevailing system is given effect, changes and  amendments of the existing service rules will be required as a corollary. The Departments’ time line to cope with this issue is as follows:

	31st May,2018
	Discussion with all departments.

	30th June , 2018
	Receiving proposals from departments for amendments

	28th December,2018
	Vetting completed

	15th January, 2019
	Reviewing on Department’s ATR on amendment of service rules


Capacity building will have to be taken as a major thrust area for which we will first have to find out the areas where focus will have to be concentrated. Initially, all needs will have to be found out. Timeline of our approach is as follows:

	31st April, 2017
	Receiving nomination for ToTs of all departments for TNA/organizational analysis for the respective departments.

	31st October,2017
	Completion of the training of all ToTs.

	October, 2017
	Submission of Budget Estimate by the departments.

	November-December,2017
	Departments will complete TNA

	28th February,2018
	Design of training for the needs identified

	April, 2018
	Budget Allocation

	30th April,2018
	Training Modules for all training needs to be prepared

	15th June, 2018
	Publication of Training calendar 

	September 2018 onward
	Training starts as per calendar


Institution Development is another requirement which is to be addressed with a vision for decades to come. To cater to the needs of future years , the Administrative Reforms & Training Department has come with an action plan to translate hon’ble Chief Minister’s dream into reality-building a top class training institute at Umrangsu :

	15th November,2016
	Concept Paper to be prepared

	30th November,2016
	Submission of Budget Estimate

	15th February,2017
	Preparation of tentative DPR 

	31st March, 2017
	Firmed up DPR

	30th April,2017
	Govt. approval

	April , 2017
	Budget Allocation

	30th  September,2017
	Administrative Approval

	October, 2017
	Submission of Budget Estimate

	15th November, 2017            
	RFQ to be floated by PW Department

	30th December,2017
	Work starts.

	April, 2018
	Budget Allocation

	July, 2018
	Review of work on site

	October,2018
	Submission of Budget Estimate

	November, 2018
	Review of work on site

	February, 2019
	Review of work on site

	April ,2019
	Budget Allocation

	July , 2019,
	Review of work on site

	October, 2019
	Review of work on site

	October,2019
	Submission of Budget Estimate

	January, 2019
	Review of work on site

	March, 2020
	Review of work on site


Institutional Reforms is the core area where drastic steps are to be taken to transform the State Public Service Commission into an institution through which the best and only the best is recruited. Reports of Tapan Lal Baruah Committee, MP Bezbarua Committee and RT Jindal Committee had been published on the web for public view and suggestions. To strengthen the institution of Public Service Commission and to ensure a transparent recruitment process, no stone will be left unturned. Our  timeline is:

	31st March,2017
	Determination of the expected performance to be completed

	31st July,2017
	Assessing the gap

	August to October 2017
	Action on solution to be decided and taken by the Govt.

	October, 2017
	Budget estimate as required will be submitted

	31st March,  2018
	Strategies shall be put in place

	April, 2018
	Budget Allocation

	31st August , 2018
	Action begins

	31st March , 2019
	Short term targets to be achieved

	30th April 2019
	Long term targets to be achieved

	July 2019
	1st  Impact Review

	August 2019
	Action to be taken as decided on Impact Review.

	January 2020
	2nd Impact  Review


Another area where reform is to brought in the process of submission of ACRs by ACS officers which is yet to be made online .It is realized to be a necessity to facilitate a seamless flow from submission to acceptance. Our timeline to switch over to the online mode is :

	30th August,2017
	Aadhaar Registration of ACS officers

	29th October,2017
	Guidelines for online submission of ACR

	30th  December,2017
	Review of functioning of the system

	30th January,2018
	Action to be taken as decided on the Review

	January,2019
	Review



ACCSDP-  PMU has been set up with Rs 2.52 Crore already received. Negotiation with the World Bank by year end,2016.

DRAFT

Justification for proposing schemes under the signatuire projects for 2017-2018 under the Administrative Reforms and Training Department 

1) Training Academy at Umrangshu is an institution to cater to the needs of State's Civil Servants and officers of the State and the neighbouring states which is a requirement to be addressed with a vision for decades to come. To cater to the needs of future years, the Administrative Reforms & Training Department has come with an action plan to translate hon’ble Chief Minister’s dream into reality-building a top class training institute at Umrangsu.


Amount proposed for 2017-2018 = Rs. 200.00 Lakh for topography survey and preliminary 
expenditure.

2) Efficiency is the oft spoken word in the parlence of the bureaucracy and the Administration. With the change of socio-economic background and changes in technology the methods of doing particular jobs have changed over the years and more changes are going to come. The Work process is also going to be changed accordingly. This will also require advance preparation regarding manpower planning. This necessitates that a Work Study will have to be made by a competent organization  to assess the functioning of the departments to identify the issues related to the capacity of the available human resource, division of work, delegation of power, team building capacity etc. and then an all out concerted effort will have to be made for the required revamping. Rationalization of works vis-a-vis available human resource for humanly possible out put of work in all Governmant Departments to reach respective SDGs by 2030 is a requisite to bridge the gap wherever analysed, keeping in view the likely changes in technology platform, This may be a new idea not known to have been done in other states.


An RFQ prepared by the DoT, AASC has already been forwarded to the Finance and P & D 
Department for their views, suggestions and concurrence.


Amount proposed for 2017-2018 = Rs. 100.00 Lakh

3) Grade-III and Grade-IV support staff of the Departments are the skeleton of office structure who need orientation and refresher courses from time to time. With changing time the support staff are to be kept abreast of the requirement of capacity expected from them and help them to live up to the mark. There has not been any concerted effort to address this issue till now. By empowering them with exposure to the changing needs a positive change in creating a vibrant ambience in all work place can be achieved. To decentralize training and capacity building of the support staff in a continuous manner, a permanent facility is required at District level. To start with, four places out of the following six have been proposed for this purpose : 


Guwahati, Dibrugarh/Majuli, Silchar/Badarpur, Bongaigaon


Amount proposed for 2017-2018 = Rs. 2000.00 Lakh (@Rs. 500.00 Lakh per Institute)

4) Reforms in APSC is being taken up to restore Public faith in the entire system of recruitment to various Government posts through the Commission. Discussion with the commission have been made in this regard and it is felt that it is essential to revamp the examination system in the line of the UPSC. For this new technology platform will have to be used by the Commission by optimising uses of disruptive technology in various stages of the selection process so that only the best is recruited for Government jobs.


Amount proposed for 2017-2018 = Rs. 100.00 Lakh 


Other additional requirement : 

5) Financial assistance to candidates clearing UPSC (Prelims) Examination have been given from the Relief Fund of the Hon'ble Chief Minister till this year. CMO has asked this to be taken up by the A.R. & T Department from 2017-2018. Therefore, an amount of Rs. 100.00 Lakh will be required under proper Head of Account in addition to the normal establishment cost of the AASC. 

Action Plan on Sustainable Development Goal( SDG )s for the Administrative Reforms & Training and Personnel Departments

In order to achieve effective integration of the entire governmental machinery, rejuvenation of the system is required. Proper management of human resources is essential for positive transformation of the present system. Capacity of the government functionaries are to be enhanced to the maximum extent possible. As is envisaged in the vision for Assam in 2030, first 2 to 3 years will have to be devoted to put the system into place which will act as a harbinger of change.  Professionalism is to be brought to all rank and file to ensure optimum utilization of the human resource and transform it into the agent of change. Without a thoroughly trained and motivated support staff professionalism in service delivery to the citizens will be very difficult to infuse.

 There has not been any concerted effort to address this issue till now. By empowering the support staff with exposure to the changing needs a positive change in creating a vibrant ambience in all work place can be achieved. To decentralize training and capacity building of the support staff in a continuous manner, a permanent facility is required at District level.

For motivation and team work, leadership quality of the government functionaries will have to be built up. At present, the AASC as the only training institute in the state is too far stretched to cater to this need covering all employees of all the departments in the state. It is essential to have its satellite training centres at the districts to effectively address this serious issue. To start with, Training centres at four districts viz. Majuli, Guwahati, Bongaigaon and Silchar are  a necessity to cover Grade III and IV employees in all the districts.

This will help all the Grade III and IV employees to get exposure to the objective of various Govt programmes and schemes, relevant guidelines and their expected role in meeting up the expectation of the citizens in the process of  service delivery mechanism.

